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Section 1:

Lebanese Local Governance:
Role and Functions
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Section 2:

Resources for Capacity Building
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Lebanon’s Public Administrations

WWW.moim.gov.lb

This website is one of the biggest governmental portals in Lebanon. It includes different
sections that illustrate the work of many public administrations governed by the Ministry of
Interiors and Municipalities.

www.informs.gov.lb

This site provides for the public in Lebanon and abroad the necessary and essential
information to conduct government transactions.

This site also helps its visitors in getting other needed information through links to different
websites such as OGERO, Mecanique, and shipment services.

www.pcm.gov.lb
This website provides all the information related to the council of ministers activities,
legislations and publications.

www.elections.gov.Ib

This website contains the essential information required by the candidates who are running
for parliamentary or municipal elections as well as it provides voters with the elections’
procedures, policies and results.

www.omsar.gov.lb

The website of the Office of the Minister of state for Administrative Reform includes the
important publications issued by the ministry such as the code of ethics and conduct for
public servants, the annual reports, and the ministry strategies. Also by adding /moi to the
main domain you can access the portal of the General Directorate of Personal Status.

www.cas.gov.lb

Official site of the Central Administration for Statistics - Presidency of the Council of Ministers
in Lebanon. It provides results of statistics indicators from surveys conducted by the Central
Administration of Statistics.

International Donors

www.undp.org.lb
Official United Nations Development Programme site provides news, speeches, statements
and publications along with information about its activities in Lebanon.

www.usaidlebanon.org.lb
This website provides an overview of the United States Agency for International
Development programs and activities in Lebanon.

eeas.europa.eu/delegations/lebanon
This is the page of the Delegation of the European Union to the Republic of Lebanon, it
provides details about activities and call for proposals in Lebanon.
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International & Local Civil Society Organizations

Advocacy and Community Development:

www.aed.org
AED is a nonprofit organization, AED’s mission is to make a positive difference in people’s

lives by working in partnership to create and implement innovative solutions to critical social
and economic problems.AED runs several programs divided as follow: Education,
Enterprise and Economic Development, Enviroment and Energy, Health, HIV&AIDS,
Leadership and Democracy, and Youth.

www.tacticaltech.org

Established in 2003, Tactical Tech is an international NGO working to enable the effective
use of information for progressive social change. Tactical tech’s mission is to advance the
Skills, tools and techniques of rights advocates, empowering them to use information and
communications to help marginalized communities understand and effect progressive
social, environmental and political change.

WWW.CPCWNC.0rg

The Center for Participatory Change helps people recognize their own power, work together
and transform their communities. Through grassroots organizing, capacity building,
networking and grant making, CPC helps rural people make improvements in their
communities through projects that they plan, implement and evaluate themselves.

www.newtactics.org

Since 1999, the New Tactics in Human Rights Project has worked to provide resources to
human rights advocates that offer innovative tactical solutions for confronting specific local
challenges. New tactics resources enable activists to map the unique challenges specific
to their site of intervention, identify approaches that have worked in other contexts in order
fo adapt and implement these tactics locally.

Www.icma.org

ICMA, the International City/County Management Association, develops and advances
professional local government management to create sustainable communities that improve
lives worldwide. ICMA provides member support; publications, data and information; peer
and results-oriented assistance, and training and professional development to nearly 9,000
city, town, and county experts and other individuals and organizations throughout the world.
The management decisions made by ICMA's members affect millions of individuals living
in thousands of communities, from small villages and towns to large metropolitan areas.

www.idea.int

International IDEA is committed to ensuring that gender equality is integrated in democracy
building. As a cross cutting dimension of democracy, gender is addressed through two
complementary and critical approaches, gender mainstreaming and women's
empowerment. Through the global programme on Democracy and Gender as well as
regional programme initiatives (in Nepal, Bolivia and Sudan etc.) IDEA supports knowledge
transfer and capacity building on gender equality and women'’s empowerment in electoral
processes, political parties, constitution building processes, state of democracy
assessments and democracy and development processes.
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www.bt-villes.org
This website provides details about “Le Bureau Technique des Villes” in Lebanon, Jordan
and Syria covering the activities of all the members in its related network.

www.ato.net

ATO (Arab Town Organization) is an Arab apolitical, non-religious and non-governmental
regional organization, specialized in the affairs of towns and municipalities. This websites
covers all it activities.

www.oxfam.org

Oxfam is an international confederation of 15 organizations working together in 98 countries
and with partners and allies around the world to find lasting solutions to poverty and
injustice.

Advocating women rights:

www.sawtalniswa.com

The Niswa (women) are feminist writers, artists and activists working towards changing their
realities by taking the initiative to build a space representing and reflecting on the social,
political and intellectual experiences of women living in the Arab region.

www.lcw-cfl.org

The Lebanese Women's Council (formerly The Lebanese Arab Women’s Union), is a non-
governmental organization composed of 160 women's and mixed associations from all
regions of Lebanon. These associations are licensed by the Lebanese government and are
active in the health care sector, rehabilitation sector, educational sector, environmental
sector and family organization sector.

www.kafa.org.lb

Established in 2005 by a group of multi-disciplinary professionals and human rights activists,
KAFA (enough) Violence & Exploitation is a Lebanese non-profit, non-political, non-
confessional civil society organization committed to the achievement of gender-equality and
non-discrimination, and the advancement of the human rights of women and children.

www.globalfundforwomen.org

The Global Fund for Women plays a leading role in advancing women's rights by making
grants that support and strengthen women's groups around the world. It aims at mobilizing
and redistributing resources that enable women to develop creative solutions to local,
regional, and transnational challenges.

www.huairou.org

The Huairou Commission is a global membership and partnership coalition that empowers
grassroots women's organizations to enhance their community development practice and
to exercise collective political power at the global level. Huairou Commission members and
partners believe grassroots women's participation in local to global decision-making is a
reliable route to achieving gender equitable, pro-poor policies and investments.
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www.iknowpolitics.org

International Knowledge Network of Women in Politics, IKNOW Politics, is an interactive
network of women in politics from around the world who share experiences, access
resources and advisory services, and network and collaborate on issues of interest.

www.justassociates.org

JASS’ interconnected strategies seek to build women’s political influence, ensure their
access to resources, and protect their safety as activists. JASS equips activists leaders
from all walks of life with the confidence, information, skills, strategies,promotes and sustains
grassroots and local-to-global organizing to build broad, well-informed, flexible
alliances,maximizes women's creative use of social media to amplify the visibility, appeal
and reach of women’s rights agendas and the role of women’s movements in advancing
democracy and justice, and produces knowledge from practice — in multiple formats from
videos to analysis and tools.

Democratization and Access to information:

www.ccerlebanon.org

The Civil Campaign for Electoral Reform is a broad alliance for civil society associations. It
was founded on the 6th of June 2006. Today it includes more than 88 civil society
associations covering all of Lebanon. The Campaign aims and calls for reforming Electoral
systems in general, focusing mainly on the Municipal and Parliamentary ones.

www.lade.org.lb

The Lebanese Association for Democratic Elections (LADE) was founded in Lebanon by a
number of activists in the public sector on March 13, 1996. LADE is a civil, independent
and nonprofit organization specialized in elections and how closely they are linked to
democracy. The association is concerned with monitoring the elections in their different
forms as well as studying the electoral systems and laws according to the international
democratic electoral standards, especially standards that guarantee free, fair and
fransparent elections.

www.Ipmonitor.org
A project designed by a group of investigators aiming to monitor the Lebanese Parliament
and MP's activity and publish the results of their researches.

www.lcps-lebanon.org

The Lebanese Center for Policy Studies (LCPS) is an independent, non-profit research
institute based in Beirut. It is concerned with issues of political, social, and economic
development in Lebanon, the Arab region and the world.

www.lphu.com

The Lebanese Physical Handicapped Union is a local NGO which was established in 1981.
The Union aims at empowering handicapped individuals by advocating their rights and by
promoting international standards that guarantee handicapped effective participation in the
decision making process. LPHU led the Lebanon Budget project, an initiative that aims at
strengthening civil society’s ability t o understand, monitor, and analyze the budget.




www.dpna-Ib.org

Development for People & Nature Association (DPNA), a Lebanese nongovernmental
secular association founded and Led by social activists to work with and respond to the
needs of the local community, especially the disadvantaged (children, adolescents, youth,
women and people with special needs) on the basis of sustainable development.

www.baldati.com

Baldati.com is the 1st Lebanese Villages Social Network, online since 2002. Baldati “My
Village” in Arabic is a national development, environmental, and cultural association which
works to develop simple and practical methods by which to revive Lebanese villages,
reunite their communities, Baldati is a towns guide that offers information and discussion
boards for major villages and towns in Lebanon.

www.aswat.com

Aswat (“voices” in Arabic) strives to be an uncensored online space for activists and
reformers from throughout the Middle East, North Africa and Iran working to make
governments more responsive to citizens, transparent in operation and effective in delivering
results that matter in people’s everyday lives. Aswat is a multilingual web portal available in
Arabic, English, French and Farsi, where members access quality resources, engage in
dialogue, and connect through awareness raising.
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Image: The Overview
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Image: The Overview
o Phy)sical (tall/short, thin/heavy, sex, ¢ dybs/abou §pmad/ihysb) oyl S -
age 2
(o) (E;..;;,J\
(Somadly A1y A1 aogll Sloghrall —

(:\5\.&}‘\) ‘Lt}ﬂ""‘j gl :u..U\) bl -

® Demographic (ethnicity, locale)

e Vitality (body language, energy,
ﬁtnessg

e Personality (aggressive/shy,

confident/nervous) (s [An g8 A gt [5108) Apmai 21 —
e Lifestyle (clothes, economic class, Oaleadyl aals BN 5

Contgnpgrary/traditional) bl bl Sl gl B
e Health (glasses, teeth, disabilities, (

tc.

= (3 bt SBLEY) OLwYl (ol dal) -
e Other

i b -

3)3-.211 SPY 5
Aspects of Image

@ ® Visual e

* Innerimage Aadill 5 pall —

* Appearance Y-

D) * Body language WP H
e Vocal Fya o

e Verbal IR




S gLl Sy By Lo el
You Only Get One Chance to Make a First Impression

e Visual message (55%) (55%) 4xisall Ala ) o
e Vocal message (38%) (38%) Asigall Alull o
® Verbal message (7%) (7%) dogdd) Al ) o

el LY i)l glaally jguamdl

Presence & Personal Look: Visual Cues

¢ Eye contact el Jual il o
¢ Eye movement il plail) S .
¢ Facial expression dagll et e
¢ Head movement Gl el ja o

Posture dggl .
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Presence & Personal Look: Clothes

Statement about you
Wardrobe
¢ Professional
¢ Functional
¢ Flexible
¢ Comfortable
* Enjoyable
Self Assessment
» Highlight strengths
e Minimize problems

Use color, fabric, patterns, and
accessories

e Ol

Do &1
Lagadl pudladt -
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T padt et -
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Presence & Personal Look: Accessories

Get attention

Keep jewelry to a minimum

Comfortable, neutral shoes

Glasses
e No colored lenses

o Non-reflective

L) (& il
il h saall (e A Al D
OV AL Adal) el g Aali ja A oS
Uty
Lplal) 0ad) clwsal) a2y -

ssiall gf s siall duste i iy -

o No sunglasses while talking ‘s oaald) (e 4815 < i iy -

to people

Briefcase (no purse)
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Presence & Personal Look: Tips for Image Training

L'A}d\&b,ua‘é}eﬁ\l

¢ Not trendy
Baiad) ds ol cd Ludhall oyl o
¢ Buy quality
S Al oyl ABALY (uidlal) s 235 Y e
¢ Do not out dress your constituents s

Nothing distracting
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Presence & Personal Look: Tips for Image Training

¢ Nothing flashy or revealing A2 g delall) (udlall sX5 5 Y o
diva yar (e

¢ Nothing tight or ill-fitting

e When in doubt be conservative

¢ Avoid smoking, chewing gum

in public
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Presence & Personal Look: Body Language

Eye contact

s rad) Jual £

Eye movement i By i
Facial expression A
Head movement Gl ) s a
Posture 438 1)
duadl Cis a

Body movement
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Why Voice is Important

Different speeches that use e L

different voices Ailide 43 gua
® Proper Guuliall & giall o
e Casual ) e Gigall e
e Friendly a5l Ciglal) o
e Engaging/Interactive

Sl ) o3 eiiad) iglall o

Why Voice is Important

A different voice: Women and men Jailly sludll o cgal) CidEl)
1. [t sets us apart
AY e U i 4) -1
ALAYIAELLY) (e 6 i Ad) -2
LoiCa cililiaily ddayy 4f) -3

2. It says humanity/caring

3. It has learned advantages

4. It is higher pitched o) Ag giall 4ibda -4
5. It is usually more varied/less U, iy o3 i<l 098 Ladals -5
monotonous Likle i 458 Y od AL -6

6. It is received as more emotional
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How to take a good photo?

¢ Smile with your eyes - Not

your mouth

¢ Bring a mirror and check

yourself; Practice

the camera

Lean into the camera

Look down and then into

Look over your shoulder

MY%M‘
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Smile with your eye
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How to take a good photo?

e Take more than a dozen to
get one good one

* Don't accept a photo your
don't like

¢ No volunteer
photographers, please -
Hire a professional

¢ Never use a photo where
your head is smaller than
your fingernail

QS B ga 12 o AST ki) o
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How to take a good photo?

With others, don't Look at the
camera - Talk to each other
Wear light colors around your
head, if possible

Bright colors are good; No
prints or fancy patterns
Glasses should not reflect
glare; Should be as invisible as
possible
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Thank You!
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