UNDP BCPR 2008

Checklist for Gender Responsive CPR Project Formulation
1. Situational Analysis and Needs Assessment 
a. If baseline data is available, is data disaggregated and analyzed by age and sex? 
b. How does the project effectively use findings and recommendations from previous assessments, evaluations, reports, and/or previous work done to address gender issues in the region, country and community? 
c. Are key gender issues in the region, country and community clearly identified in the situational analysis in terms of economic, social, political/legal, and security (e.g. a lack of access to credits and land, customary law to prohibit women’s mobility, a lack of political participation, rape and domestic violence)? Are specific needs of women, men, youth, boys and girls identified? 
2. Main Text (8PA, Capacity Building Approach, National Plan, Partnership, Coordination)
a. Does the project address at least one point of UNDP Eight-Point Agenda (8PA)? How? 
b. How does the project build capacities of national and local actors to promote gender equality and women’s empowerment in a culturally-sensitive manner? 
c. Does the project contribute to the national and international gender-related priorities and goals (e.g. national gender equality plan, MDG3, SCR 1325/1820)? How?
d. Are the gender issues and needs identified in the situation analysis explicitly addressed in the main project activities? 

e. Does the project recognize existing and potential partners to ensure effective partnership and coordination on gender?  How does the project build any partnership with local women’s NGOs and CBOs?
f. Do the CO and implementing partners have the capacity to actually implement those suggested gender-specific activities?  If the current capacity is weak, how does the project strengthen the internal capacity prior to the implementation of main project activities (e.g. internal capacity building activities, recruitment of staff)?
3. Result Framework, Work Plan and Budget
a. Are the suggested gender-specific activities clearly identified with specific timeframe and responsible party in both the result framework and the annual work plan? 
b. Do suggested gender-specific activities have a specific budget? BCPR targets a minimum of 15% of the total budget on gender-specific activities.
c. Is the proposed budget for gender-specific activities sufficient to implement all proposed gender-specific activities and to cover relevant staff cost? 

d. Are those gender-specific activities and budget linked with at least one specific output and a corresponding output indicator, in such a way that expenditures on gender and actual output can be monitored by using Atlas? 

4. M&E 

a. Do the data collection methodologies for M&E work (e.g. field visits, interview, survey) promote the active participation of women, men, youth, children, local NGOs and CBOs? 

b. Are gender-specific activities, budget, output(s) and corresponding output indicators and targets clearly defined in such a way that the project manager and M&E officer can easily monitor and report on the progress (during implementation) and evaluate actual gender-related outputs/results (at the end of the project)? 
