








The Current Stuati on

Factors That Affect Wo men's
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The | mpact of Wo men As
Tr ansf or mati ve Leaders

Proposal s for Change
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here arethree key fact ors that

aff ect wo men’sinvave ment




1. Laws, practices and
Intiatives

2. Barriers

3. The political system

P




St atutory provis ons

Nati ona polides and programmes

Local government requirements

Rol e of NGOs

Tra n ng

Regi ona and | nternati ona Conf erences

| niti ati ves by womeninloca government
Dat a Collecti on
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Fundament a I nequal ity
Political and economcinstability

D scri m nati on
he Male environnment wthn
political I nstituti ons

Cost s
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The Loca Gover nment system

Hectord system

War ds versus at-l arge systems of d ections

A quot a of reserved seats for wo men

Access to and effectiveness of reserved seats
Kinshi pties

Politicd party support for women

The adversarid nature of pditics




Transf ormati vel eadershi pis based on a new
politicad paradigm a paditicsthat is both
transfor med to ensurethat power is usedto
creat e change and devel op peopl e and
communities; itis non-hierarchica and
partid patory, andit gves priorityto

di sadvant aged sectors. Pditics are seen as
transf or mati onal when t hey wor k for
economc, socid and paditica equality for
wo men with n a humane and susta nabl e
sSoci ety.




Sonme beieve that:

“It1sinthe contrad ctory experience of
progress and oppression that the

transf ormati ve power of women's
politicd workislocated”

Cohen, Jones and Tronto, Women Transform ng Pditics. An dternative

Reader, 1997, p. 3.




ne i ssues t hey promot e

nelr styl e of leadershi p
nelr impact on equality




These women say

They have a great er sense of socid
Issues and t he well beng and wel f ar e of
their communities

They have acommt ment i ni npr ovi ng

the environment wth ntheir
communitl es

They have dfferent priorities
They f ocus on change




They say their | eadershi p

e |s nmoreind usive, cdlaborative and
consul t atl ve

e |s noretderant of dfferent pa nts of
vView

 |s nore peopl e orientat ed

« Encourages partia pati on
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H aces a hi gher emphasis onthe
| mportance of good communi cation wWth
their communities

Uses democr atic and faclitati ve for ns

of decisson nmaking

Leads by exanple focusing onthe
Issues rat her t han personalities

| S nore assertive, | nnovati ve and
conscl entl ous




They say t hey encourage equality by
e Encouragi ng nore women to be
politicadly aware and to partid pate

e They promot e gender equity poliaes

e The providerde nodelsfor ot her
WO men
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They | nprove the stat us of women

They have changed the environment of
| oca gover n ment

They have changed the focus of polides
and services

They have accderat ed change




The priorityistolincrease
significantly the number of

wo meninloca government




A comprehensive country-| evel
strategy t hat takes i nto account t he
specificissues rel ated to t he stat us of
WO men Insoclety, struct ures of
government and the culture of
gover nance, needs tobe d scussed
and adoptedinorder toincreasethe
represent ati on and partia pation of
wo men inloca gover nment
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The systens withn whichl ocal
gover nment operates

Attitudes towards wonmenin |l ocal

gover nme nt

Strategiestoincrease the number
of wo men

Tra n ng




A gquot a of reserved seats for women

Proportiona represent ati on syste ns of
voti ng

The number of dected positions at
communitylevel be mal nta ned

War d systens
EEO programmes




Pay ment
Good gover nance paides
Consultati on processes

Fund ng for gender and devel op ment
Wo men’'s standing comm tt ees

Politicd partiestorecrut women
cand dates




Changes tothe culture of Loca
Gover nme nt

Gender awar eness programmes

Loca Governnment to be more women
friendy

Opportunitiesfor newy el ected wo men
tolearnthe system




Change polides and struct ures that
per pet uate wo men' s subor d nat e stat us

Polides on economc and soc d

e mpower ment

Communities and services t hat take
account of the needs of wo men

H nanci al support, childcare and tra n ng
opport unities




WO men’' s associ ati ons
More women encouraged to partici pat e
Funds to assist wonmentorunfor

el ecti on

Satisticsto be collectedtol ncrease t he
vis hlity of wo men




Tranng progr.ammes to hd p women in
Local Gover nment deve op skillsand
self confidence

Tranng foo women cand dat es

Wor kshops on gender awar eness for
wo men and men

Tranng programmes for grls and
young women on thar potentid for
deci st on- maki ng positi ons




Areg ona structure needsto be
considered as apivota part of changes
put in daceto ensurethe numbers of
wo men in Loca Gover nment | ncrease,

tra n ng and support networ ks are
established and to assist wth ensuri ng
that the politicad environment becomes
more women friend y and paditical
agendas I nd ude wo men and

m devel opment issues.
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Est ablish reg onal targets for i ncreasi ng
the number of women wthn
ti meframes and nonitor progress made

Promot e exchange of experi ence,

| nf or mat 1 on and co mpar ati ve research

Promot e reg onal, sub-reg ona and
country based tra n ng programmes

Resources to support tra n ng and
campal gns for women candi dat es




This analysis and the Summt of Wo men
Mayors and Councillors arefirst st eps
towards acheving gender ba ancein
| oca gover nment.

The moment um creat ed by t hese
activties must be built uponif the goa
of gender ba anceinlocal gover nment
Isto be achi eved.
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