‘Women Can Win!
"ADVANCING WITHIN THE POLITICAL PARTY AND GETTING
TICKETS

In Purushgunj! VDC, -everyone Is preparing Jor the local eléctions. There is a
great deal of excitement, and many are. wendermg who will receive nominations
: (also called “tzckets ") for the VDC President and Ward President seats. Five
years ago, durtng the elections, nine women. were elected for the ward member
o reserved seats for women. One of these women, Ram Kali, has been an excellent
- leader. She has.worked hard to represent all the people in he ward arid to keep

" the citizens.informed about.VDC projects. Her ward is much more developed now

“because of her efforts. Ram Kali also did quite a bit of development work in her

. VDC area.” As she is very popular in her ward and has five years of experience in

 office, she is hoping to get ticketed by her party for the position of Ward President..

- Four of the other ward members from the same VDC are also hoping.to get the

- tickets for Ward President because they, 100, have done excellent work and are
| well—lzked by the voters. (

Bist when word Spreads in Purushgunj VDC of early party discussions on nomina-
tions, no women's names-are suggested for positions outside of the women re-
served seats. Initially, Ram Kali is ohly recommended for the women ward mem-.
* ber position. Ram Kali decided to meet with district leaders and her party’s
 women's organization to discuss the ongoing nomination process. She asked the
party leaders why they did not consider giving her the Ward President nomina-
tion, given her experience and popularity in the village. The party leaders told
her that the party was unaware of her good work in the VDC. Ram Kali realized
 that she had not worked closely with the party that nominated her during the last
elections. She then decided to focus on establishing good relationships with the
party leaders and work fo advance the party s women's organization and partici-
pate actively in party activities.

" When the party leaders edme fe Jnow about Ram Kali's excellent work and her
popul‘arity in the ward they decided to nominate her for the Ward President seat.

Tips f01 Advancmg w1th1n the Pohtlml Party

e Meet and get to know your local and district polmcal pafty 1eaders Make

' Purushgunj l;lelally means Mansville.
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Women Can Win!

sure that they knowyou and your name. Tell them what your ambitions are -
~ inpolitics and make sure they know that you support the party and encour-
age other people to support the party, too.

. TIdentify men in your political party who are supportive of your goals. Seek
these men out and develop good working relationships with them.

You have to be more active, more honest, more sincere, and harder working -

‘than any male elected representative. (Other men and women will find it
easy to criticize women in politics. Therefore, you have to work hard to
prOve yqursélf capable and wi,n the trust of others.) -~~~

Never engage in any activities that might be seen as dishonest by the pub-
- lic. Never misuse any public funds for your own personal gain or for your

B h relatives. Never accept gifts, money or special favors that you will be ex- _

pected to return someday through your influence as an elected leader,

You,should go out of your way to show that you are a servrce-orlented
politician, not interested i in servmg yourself, but others

Encour age more women to become involved in your pohtlcal party and
help them gain scats.on various committees. Help build a movément by
involving lots of women. '

" Become involved i in one of your political party's committees. Often these

committee meetings do not take a great deal of time. You can work your
“way up within the party to higher-level committees in the future. Be an
active member of the committee. Make friends. Volunteer to take on re-
sponsibilities and demonstrate your hard work.

Get involved in your polrtrcaf party's v1ilage or district women' s orgamza-
tion. The members:of your party’s women’s wing can prowde you orga-
nized support when you need to pressure the party. This is also one place
where you can gain leadership experience. Keep in mind that the party
realizes the value of women who are organized at election time.

If there is not a VDC level women's or gamzatlon for your political party,
_ start one. Begin by networking and meeting with the district president of
your party's women's organization. This will get you recognition even at
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_', Women Can Win!
| the dlstrlctlevel ‘ o o ,

. vDont limit yourself to the activities: of the women's organization of your
political party; get involved in the main body of the party. (Keep in mind
that the real power lies within the party structure where men occupy the
party posxtxons ) :
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.+ INFORMATION ON ELECTION CODES OF CONDUCT

- Election Officer: "Ram Kali, you must know the election codes of conduct and
- election laws so that you do not violate them and you are able to report if your
- opponent is in violation of the laws." . ' '

L - . DO NOT:

o » Falsify your bio data
» Distribute money or goods in return for vates
+ Say anything to damage the character of the
opponent or his/her family member ’

Y e .+ Use weapons to secure votes
y _— ‘ : . . .» Capture of seize a polling station or sub-station by using -}
/v Contact voters at their " force or intimidation o
o homes _ . \ ~+ Forcefully snatch, deface or destroy ballot papers
"+ Hostpeacefut rallies and public ~ or ballot boxes or voting materials :
-meetings , s Organize processions, chant slogans or campaign

¢ Follow the election codes of 48 hours bhefore polling starts >
conduct ,
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| -Be a Nepali citizen Be a Nepali oifizen St

o Beat least 21 years old

- Be registered in the concerned
- ward, municipality or VDC where
. you wishtorun '

| Not be mentally disturbed

* Notbe declared insolvent or bank- |
_l‘rupt -

& Not bea local government em-

| ployee - '

- I'# " Notbe a current employee ‘of His

HE Majesty S Government (HMG) or }

~ -an autonomous body owned or

- -funded by HMG -+ - .

* Not have recently been convicted | -

of a criminal offense mvoivmg‘ '

J'”mmal turpitude or an election of«

.. fense :

. 'ff-'Be capable under prevalhng Iaw

o Be at‘ieaet 18 yeérs_oid o

e Bea permanent res1dent of a
ward

o _Not be mentally disturbed

* Not be within 2 years of a prison
sentence for a criminal offense

Amount — T~

:V:llage Development Commlttee (Ward Premdent member [ T
{ or women member) S | NRs. '50.00

Village Development Commiittee Preszdent or Vice Presuient “FNRs: 100.00

Municipality (Ward President, member or women member) 1 NRs. 200.00 |
Municipality Mayor or Deputy Mayor . o fN-Rs.". 500.00 |
District Development Committee Area Member ~}NRs. 500.00
DiStl ict Development Committee Chair or che Chair “{ NRs. 1,000.00 }
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“Pames must also try fo enCOJrage
'women to be involved in politics by
g gt ving more opportumtzes 101 women
120 gam party pos;t:ons. ‘

Why should women become involved

~ in.polifics?

I think in a male do_minated country like

“volved in politics. 1 was actively in-

Nepal, woinen are not treated as equals _

to men. Women.are far behind in all
aspects of society. Only women under—

stand these circumstances and can eX-

plore the solutions to these problems.

“There should be women'’s representa-

tion at every demsmn and policy-mak-

.ing level of government. ‘In order to
get to t,hat position, more women
should become involved in palitics.

Why did you become involved in

volved in social work from the begin- -
ning and was well known in the com-.

- munity. I always worked for the bet-

politics? How did you first become ‘

mvolved"

~

I grew up in a political environment;

terment of our community and fulfilfed -

‘my responsibilities sincerely. Because

of that, neighbors and villagers, espe-

cially women sisters, encouraged me to

run for the elections. In addition, I
thought I should get involved in poli-

tics to work for the betterment of my

community. - With the support of my
V11Iagers Tamnowina leadershlp po-
smon T

‘,Who helped the most in your work?

- T got full suppoﬂ; from imy party and

my family members were actively in-
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‘Women Can Win! _
" "How did you get the party ticket?

1 was actively involved in social work. I -
was working hard for the welfare of the ; _
community. Six months before the elec-

. ¢ tions,my villagers pressured me to run for |

‘ a higher position. I got spec;al request from

- my-village sisters. At first, the party de-
cided to nominate me in a reserved scat. N8 S s

. - ButI said frankly, "if party treats both men and women equally then party must

_ “ nominate men in a VDC President and women'in a VDC Vice President or vice.
versa. If party doesn t want to nominate women in a higher pos1t10n then party

7 must stop’ saying men and women are treated-equally iri our party." In otder for
e to receive the paity ticket, my party’s internal women’s orgamzano e_pal:

_'Women Assocxation) pressured the party and at last the party nommated nie for

f 'the Vlce Pres;dent posrtron o !

N

How d:d you orgamze your campalgn"

) 'We had a Jomt meetmg of the party S v1llage area commttee and candldates and
~ planned accordingly for the campaign. We planned how to conduct mass meet-
ings, brcyc,le rallres, and _door-to door V1sats. Afte_r that we started our cainpaign. .

'How d:d you raise your campalgn funds‘?

f : . _The party managed all the expenses for my carfipaign. The party provrded Tomi-
 nation fees, banners, and pamphiets I paid for the rest of the costs.(tea and snacks)
from- my.own pocket : ' :

*What is the seére't of yorir success? S : L
I beheve that the secret of my political success 1s my ; socral work and the strong
suppoﬂ I recelved from my party and the vzll," L)

e

What adviée would you give a Woma'li'c:onside’ring entering politics?\

More women should try to enter politics. The partres internal women’s organlza-
tion must always try to advance capable women by recommendmg them for the
: party t1ckets Parties must also try to encourage women to be mvolved in pOlltiCS
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by giving inore-opportunities to women to gain party positions: Women also-have

the capacity to lead just like'men.” Everyoné needs to realize that there really is

nothing',t‘h,at‘a.wdl_n_'a'n‘ can’t do, Women shouid leave behind weak atfitﬁ'dé"g and

come forward to join politics. -
Whatis the most important skill for a successful woman -cé’nd-i;‘diaté?. i

‘Tolerance and patience are the most important skills for a succéssful women can-

.. didate.

B 'Wl:iﬁt.is‘nekt_for you in your political career? What ofher ambitions do yoig’_ﬂ
have? oo . o
'I{w'ould_‘fik_e to go further in pblitics_r: If the party tickets me; I am interested tbrrUHf'
for the VDC President position for the coming elections, o
' Th'és_é' z.l‘re NDI’s specific questions — do you have any other comm‘ent.s?-f R
It’sthe responsibility of each party to give tickets to V\;ﬁiﬁen du;irig‘_the eIectio_nsr,"
to helpadvance women in politics. A woman who is very active in the commu-

nity ma have difficulties running for elections, if her party does not ticket her. If
‘the party wants to give equal opportunities and rights to-women leaders, then the
" party must Qﬁmiﬁate women for decision-making positions. " Women's participa-
. tion; in politics ‘will autornatically increase if the political parties give equal op-
pd_rf_;;hitie@to ‘women. - : o A
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S LA A .
.| See, we need to remember the following important things ?0
- for the campaign: o :

Campaign Plan:

Candidate’s profile: strengths and
‘weaknesses -

Develop opponent’s profile:
strengths and weaknesses
Identify voters’ needs/problems
Develop campaign messages
Draft budget and identify resources.
Prepare schedule for the-campaign
Prepare voters’ list

Train and mobilize volunteers and
party workers ~ - M
Make contact with voters

. Monitor the implementation of the

campaign plan

, What are my
strengths and weakness? .

weaknesses ?

Do you know
my opponent's
“strengths and

"Heisa

good public
speaker, but -/
he is biased.

What are the
major concerns in

members who care \7

We need VDC

about the village, 4

~A drinking water.

-We need ™
income generat-

ing programs in
our ward,

Our village
needs more
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Now that I know the villagers' concerns, I need to create my
camipaign messages accordingly.

f Ll TR T VY WY
Don'tworry, w7, 2
you will get help from Yo e >
all of us. Look at all - %

Women's
organizations .2

© our campaign
" aclivities.

" Now let's schedu

© Schedule

-Week 1 Wgek 2 Week 3

h ’ make my | distribute .
= message | pamphlets™]
B P | ¢
- train
volunteers | .
meeting
with party ) I
leaders
contact _
S e voters -

_| host public | hold
meeting public rally
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Thank you all for volunteering. When you taik to a voter remember to give them my pamphl‘ét
s : ' . and tell them my campaigif message. :

i
]
B

The campaign planning work-
sheet that we received Fom the
Iraining helped us a lot.

[fow did it go
today?

‘b
They love our
INEssages.




